n-going/Completed Projects




Budget Line-item Highlights

* Increased estimation for revenue, due to active and on-going
construction

* Increased consultant funding to address the ever-growing
number of applications and permits

* Inclusion of SB 2 and AB 101 grants for comprehensive zoning
code update addressing significant changes in housing and
development law

* Continued COVID Business Support funding included


Presenter
Presentation Notes
Increased revenue = Total estimated of $1.583.5 million (up from $900k last year – because current revenues are at $1.738 million – or 193% of estimated revenue’s)

Increased consultant funding = $140k (up from $118,550 at amended budget; $35k at original adoption.  Retirement and no FT staff replacement is the reason for this)

SB 2 and AB 101 = $305k worth of state funded grants will be utilized for a comprehensive zoning code update, aimed at addressing significant changes in housing and development law, and improving consistency within the document

COVID Business Support = $10k for continuation of COVID recovery programs and assistance, as identified


Budget Line-item Highlights (cont.)

 Continuation of LAFCo, Environmental Fee and General Plan
Update funds to accommodate multiple annexations and on-going
development activity

* Inclusion of Measure C TOD Grants previously awarded,
anticipated as revenues this FY

* Continued support for the Greater Reedley Chamber of Commerce

 Continuation of Substandard Building Program for Building and
Code Enforcement


Presenter
Presentation Notes
Enhanced LAFCO = Increased line items for LAFCo, legal and GP to accommodate multiple annexations and on-going development activity, Airport SOI expansion, and potential ATP + Reedley Parkway Plan ($50k; matches last year’s estimation)

TOD Funds = $200k for Reedley Family Apartments + $300k for Student and Workforce Housing Project

Chamber = Financial support returning to historical amount of $50k

Substandard Housing = Building and Code Enforcement have been working together to address sub-standard housing, with $3k dedicated to fronting legal noticing and processing costs.  Has resulted in two structures removed, and various others remediated.




Budget Line-item Highlights (cont.)

* Continued support for Art in Public Places program

* Small increase in funding for software maintenance and membership
lines

* Increased funding for staff training, professional development and
certification maintenance

* Transitioning of 1 administrative PT position to that of FT

* Conservative estimations for revenue vs. expenditure, despite
Increases


Presenter
Presentation Notes
Art in Public Places: Highly visible and successful program.  Staff continues collaborative community approach, resulting in the BofA Mural, continued during the Summer of 2019 ($5,000)

Software and Membership = Rising costs across the board require a __% increase to accommodate continued use of programs and maintenance of certifications

Staff Transitions = increased funding for training, professional development and cert maintenance, due to staff retirements and replacement of staff at critical levels

Transition of PT Staff to FT:
Planning and Building have not had administrative support for several years
Front counter and phone duties are shared amongst the current PW, Eng. and Building staff
Training of new Permit Tech is not plausible due to lack of coverage
Eng. And PW admin positions impacted by phone and counter duties
Inclusion of a PT staffer (working FT hours for the past FY) to act as the single point of contact, allowing technical staff to focus on their respective departmental duties, while still assisting with counter and phones, as needed

As with each year, the Department estimates conservative revenues and limited expenditures.  This outlook assists staff with continually focusing on a heightened level of customer service and support for development activities, while controlling costs due to the limited control that staff has over revenue streams.


Overall Budget Detail

Department Revenues

$5,000; 1%
m Licenses &
Permits
m Services and
Fees
$7Zg’$00; Grants
m Other

Department Expenditures

$352,561;
21%

m Personnel
Expenses

m Operational
Expenses

Other
Expenses



Overall Department Budget FY Comparison
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Presentation Notes
20/21 figures shown to highlight the traditional “conservative” nature CDD takes in anticipating revenue; and why the 21/22 expenditures seem to far outweigh the estimated revenues.

Difference in Rev vs. Exp is $165k


FY 2020-21 Department Goals - Planning Division

Complete
Multiple
Annexations
with LAFCo




FY 2020-21 Department Goals - Building Division

Increase
Cross-Training
Capacity




Performance Measures

Division

Planning

Building

Performance
Measure

Total Entitlements
Processed

# of Permits
Processed

Building Valuation

# of Inspections
Completed

Performance Target

Increase the # from prior
year

Increase the # from prior
year

Increase the # from prior
year

Increase the # from prior
year

Performance Data

2019-20: 55 Entitlements
2020-21: 60 Entitlements

2019-20: 812 Permits
2020-21: 900 Permits

2019-20: $24.6 Million
2020-21: $35.2 Million

2019-20: 2,156 Inspections
2020-21: 2,350 Inspections

Target Met

Yes

Yes

Yes

Yes



Community Development Department

Committed to the guiding principles that promote
quality, clarity and consistency in the processing and
approval of entitlement applications, issuance of building
permits, and oversight of development.

Thank you for the opportunity to serve the citizens ot
this great community.



